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FROM THE PRESIDENT’S DESK

WODWICHEE believes that a progressive state is the one where the
senior citizens receive good care, have easy access to health facilities,
women are safe and dignified, and children are not only protected but
also have the liberty to enjoy childhood and all of them have the access
to education. In the last one year, WODWICHEE has seen significant

progress in various areas such as child protection, women

empowerment and senior citizen care, with a primary focus on human
resource development and network-based partnerships. The issue of child protection and the safety
of women have been challenging just like the rest of the country. But the organisation is striving hard
and is prepared to tackle whatever comes in its way to achieve the much-awaited safety and
protection for the women and children. Challenges include resource constraints, but efforts are
underway to diversify funding sources. The organization acknowledges support from various
stakeholders and anticipates continued success. Additionally, efforts in delivering timely services to
vulnerable groups, particularly the elderly, women, and children, have intensified, with investments in
education and workforce training. In order to create a safe environment for women and children, plans
for sensitization and community mobilization are underway, alongside a focus on organizational

capacity building and volunteer engagement.

Though gathering resources has always been challenging, but the organisation has taken some fresh
initiatives centring the care of elderly, safety of women and the protection, rehabilitation and
education for the children. And | am glad to inform that we have managed to achieve the targets set
for the year in the above-mentioned fields. And | take this opportunity to thank each and every one

who directly or indirectly contributed in taking this ship towards its sacred destination.

Bedyet Bebnath
(Bidyut Debnath)
President
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About WODWICHEE

WODWICHEE, a voluntary organization based in Hailakandi district, Assam. It was founded in 1989 by a
very small yet ambitious group of young people with a mission to uplift the marginalized communities
through various projects including senior citizens care, childcare, women empowerment, skill
development and education. Now with a significantly big group of staff and volunteers from diverse
backgrounds, WODWICHEE is present in every corner of South Assam with various projects in the areas
of Childcare and Protection, Senior Citizens care, Skill Development, Women Empowerment, Education,
Empowerment and Rehabilitation of Persons with Disability, Youth Employment and so on. And
WODWICHEE believes in absolute social inclusion and partnership for positive social change.

VISION
WODWICHEE’s vision is humanity, tolerance and social justice, where women and children and the
underprivileged population live with dignity, security and justice.

MISSION

Building and enhancing core socio-economic competencies of grassroots communities with an aim of
bringing the rural poor communities especially the vulnerable sections from the margins to the
mainstream of development.

MAIN AREAS OF INTERVENTION

WODWICHEE emphasises multifaceted programmes with holistic goals and believes in both institutional
and community based interventions. In the areas of protection and empowerment of women and girls,
the organisation carries out interventions in the areas of education, vocational training, shelter, legal
aid and other need based support services. In meeting the needs of children and elderly people, it runs
services mainly in the domains of care and protection, recreation, health services, special needs etc.
The interventions with persons with disabilities are primarily in the areas of social and economic
empowerment along with other special needs. Apart from these, the organisation has carried out
significant interventions in the areas of de-addiction, youth development, disaster management etc.

LEGAL STATUS

= Registered under S. R. Act, XXl of 1860

= Registered under FCR Act, of 1976

=  Registered under CSR-1

= Registered U/S 12(A) & 80(G) of IT Act, 1961

= Registered under PWD Act, 1995

= Registered under D V Act, 2005

= Registered under Juvenile Justice Act, 2000

= Registered under Immoral Trafficking Prevention Act, 1956
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Chapter : | : INTEGRATED PROGRAM FOR YOUTH AND CHILDREN

DDAC : DISTRICT DE-ADDICATION CENTRE - KARIMGANJ
Jatrapur Road, Nilambazar, Dist. Karimganj, PIN 788723

Objectives of the project:
WODWICHEE established the District De-Addiction Centre at Nilambazar, Karimganj on 1% April 2020

with the objective of
undertaking preventive
education, raising
awareness, and identifying,
counselling, treating, and
rehabilitating individuals
struggling with substance
abuse. There are a total of
three components under
this project which cover a
wide range of issues to

combat addiction among the
youth.

Activities under the project:
The centre, with 15 beds, offers a comprehensive program for individuals battling addiction to alcohol,

heroin, and other substances. It offers a range of community-based services for identifying, motivating,
counselling, providing de-addiction treatment, aftercare, and rehabilitation, all aimed at achieving
Whole Person Recovery (WPR) for those affected by drug abuse.

The three components under this project are as follows:

TRCA: INTEGRATED REHABILITATIOJN CENTRE FOR ADDICTS

Objectives of IRCA:
The motto of IRCA is to liberate the young generation from

all kinds of addiction by taking preventive measures,
interventions, and rehabilitation. It emphasizes the
importance of rebuilding relationships, restoring
connections with friends and family. With a dedicated
team of skilled counsellors and staff, it focuses on

fostering personal development to combat addictive
behaviours.
4| Page
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Activities under IRCA:

It is actively engaged in interventions, de-
addiction, treatments, training, and
rehabilitation efforts for addicts, incorporating
both individual and group therapy sessions while
also raising awareness about addiction issues.
Our core services include preventive education,
detoxification, counselling, vocational
rehabilitation, and aftercare. These services aim
to address both the physical and psychological
aspects of addiction, promoting long-term
sobriety.

ODIC: OUTREACH AND DROP-IN CENTRE

Objectives of ODIC:

This initiative is aimed to
addresses drug abuse in the Barak
Valley Region, particularly among
youth, who are vulnerable due to
the area's proximity to Tripura,
Mizoram, and Manipur etc. ODIC
aims to protect School and College
going students from falling prey to
drugs and drug-traffickers.

Activities of ODIC:

The ODIC conducts community
outreach  activities targeting
vulnerable  populations  and
provides a safe drop-in space for
drug users. Services include
screening, counselling,
consultations with medical
professionals, and follow-up care,
including ongoing family
counselling, is prioritized to ensure
sustained support and recovery
for affected individuals and their

loved ones.
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CPLI : COMMUNITY BASED PEER LED INTERVENTIONS

Objectives of the CPLI:

Community Based Peer Led Intervention (CPLI) mainly focuses on early drug use prevention at
Karimganj District to conduct primary prevention activities, mitigate substance use risks among
youngsters, and raise awareness about referral services.

Activities under the project:

Our CPLI team reaches out to people,
emphasizing proactive measures against
substance dependence among adolescents in
the community. It also engaged in various
endeavours, including training adolescents as
Peer Educators, offering psychosocial
therapies, and providing follow-up care such
as family counselling.
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Beneficiary Summary for DDAC (2023-24)
No. of Beneficiaries| No. of Indoor | Nos. of Nos. of IPD [No. of Beneficiaries No. of Total Nos. of
covered (IRCA) clients Out-door clients Covered (ODIC) Beneficiaries Beneficiaries
admitted clients Rehabilitated Covered (CPLI) | covered under
DDAC
344 196 148 169 4300 1104 5600
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IRCA :INTEGRATED REHABILITATION CENTRE FOR ADDICTS
584/B/4, Ward No. 14, Sarat Pally, M M Road Bi-lane, Sonai Road, Silchar, Dist. Cachar

Objectives of the project:

WODWICHEE has been operating the
IRCA in Silchar, Cachar district, since 2007
with a motto to liberate the young
generation from all kinds of addiction by
taking preventive measures,
interventions, and rehabilitation. It
emphasizes the importance of rebuilding
relationships, restoring connections with
friends and family. With a dedicated team
of skilled counsellors and staff, it focuses
on fostering personal development to
combat addictive behaviours.

heroin, and other substances.

Activities of IRCA:

The IRCA is actively engaged in
interventions, de-addiction, treatments,
training, and rehabilitation efforts for
addicts, incorporating both individual
and group therapy sessions while also
raising awareness about addiction
issues. Our core services include
preventive education, detoxification,
counselling, vocational rehabilitation,
and aftercare. These services aim to

address both the
psychological aspects

promoting long-term
centre, with 15 beds, offers a comprehensive program for individuals battling addiction to alcohol,

physical and
of addiction,
sobriety. The

Beneficiary Summary for IRCA (2023-24)

No. of beneficiaries | No. of Indoor clients Nos. of Out-door | Nos. of IPD clients | Nos. of drop
covered admitted (IPD) clients (OPD) Rehabilitated out
388 180 208 165 00
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ODIC : OUTREACH AND DROP-IN CENTRE
584/B/5, Ward No. 14, Sarat Pally, M M Road Bi-lane, Sonai Road, Silchar, Dist. Cachar

Objectives of the project:

Annual Report-2023-24

WODWICHEE established the Project ODIC in Silchar, Cachar on January 1, 2020, following NISD grant
approval. This initiative addresses drug abuse in the Barak Valley Region, particularly among youth,
who are vulnerable due to the area's proximity to Manipur, Mizoram, and Tripura. ODIC aims to

protect School and College going students from falling prey to drugs and drug-traffickers.

The activities under the project:

The Centre conducts community outreach
activities targeting vulnerable populations and
provides a safe drop-in space for drug users.
Services include screening, counselling,
consultations with medical professionals. Follow-
up care, including ongoing family counselling, is
prioritized to ensure sustained support and
recovery for affected individuals and their loved
ones. Additionally, WODWICHEE collaborates with
the Govt. of India's National Action Plan for Drug
Demand Reduction (NAPDDR) to combat drug

trafficking and support affected communities.

Beneficiary Summary for ODIC (2023-24)
No. of clients| No. of No. of Out- [No. of clients | No. of clients No. of No.of [No. of Client
contacted Indoor door clients home referredto | outreach clients discharged
clients (IPD) (OPD) detoxified |other centres| program | referred
conducted| to IRCAs
4233 1231 3002 36 20 16 176 165
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VATSALYA BHAVAN (CHILDREN’S HOME)
Hailakandi-Silchar Road, Rangauti, Dist. Hailakandi, PIN 788155

Objectives of the project:

Since 2012, WODWICHEE is running the Vatsalya
Bhavan, formerly known as the Children’s Home,
under the auspices of the State Child Protection
Society in Assam. The objective of the home is to
provide a nurturing environment for vulnerable
children, including those who are parentless,
abandoned, or abused, with extensive childcare
amenities aimed at ensuring their holistic growth and
bolstering their abilities and life competencies.

Functionalities of the project:
Equipped with essential infrastructure and

accommodation, the home offers
comprehensive childcare facilities aimed at
fostering the all-round development and life-
skills of the children. The program's focus
extends beyond mere shelter, emphasizing
education, nutrition, physical and mental
health, and ample opportunities for personal
growth. Additionally, efforts are made to
collaborate with the children's families for their

rehabilitation and eventual reintegration into mainstream society.

Beneficiary Summary of Vatsalya Bhavan (Children’s Home) (2023-24)

Nos. of Children admitted Nos. of children restored Nos. of children as on 31.03.2024

66 64

21
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ACCESS TO JUSTICE FOR CHILDREN, PHASE — Il UNDER KSCF
Town W/No. 13, Collage Road, District Hailakandi

Objectives of the project:
The Access to Justice for Children project was
launched on May 1, 2023, by WODWICHEE in
partnership with Kailash Satyarthi Children’s
Foundation. It covers a wide range of issues
faced by the children. This project seeks to
bring an end to Child Marriages in India by
2030. It focuses not only on eliminating child
marriage but also takes preventing measures

against and intervene in Child Sexual Abuse,
Child Trafficking, and Child Labour and provide all kinds of assistance to the victims and works towards
their rehabilitation.

Activities of Access to Justice for Children:
Under this project, we take preventive

measures against child marriages, child sexual

— ]
i
yq _maar

abuse, child labour and child trafficking by

organising awareness programmes,
sensitization programmes (with the parents,
children, religious leaders and public) etc. on a
regular basis. Our Community Social Workers

work on the grassroot level, visit door to door

for campaigning against these issues and

collecting information about the offences and
building a communication with the community as well as the victims. We also form CVGs (Community
Vigilance Group) and Children Group to combat child marriage and other child related issues and
increase their participation in advocacy for education. Our intervention includes rescue, legal
assistance, counselling, and support throughout the trial by appointing a dedicated support person,
seeking financial assistance and the overall rehabilitation of the survivors/victims. In the year 2023-24,
we assisted over 97 Child Sexual Abuse victims, took legal action against 35 child marriages, prevented
54 child marriages either through undertaking against child marriage or rescue of the child, rescued 75
child labourers and trafficking victims.

Beneficiary Summary for Access to Justice (2023-24)

No. of Child Legal action No. of Child No. of trafficking No. of pledges | No. of FIRs filed No. of
Sexual Abuse taken against Marriages /labouring taken against against Child traffickers
Cases supported | Child Marriages| prevented victims rescued Child Marriage Trafficking arrested
98 35 52 75 81000 42 24
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Chapter : Il - INTEGRATED PROGRAM FOR CARE OF SENIOR CITIZENS

SENIOR CITIZEN’S HOME - | : HAILAKANDI
138/A, Ground Floor, Vill. & P.O. Lakshirbond, Pin- 788155, Dist. Hailakandi, Assam

Facilities provided under the project:

Objectives of the project:

The Senior Citizens' Home in Lakshirbond District,
Hailakandi, has been operational since 1999,
providing refuge in its permanent establishment for
seniors affected by neglect or vulnerability.
Residents receive comprehensive care, including
shelter, nutritious meals, medical attention,
recreational activities for mental well-being, and
counselling tailored to their individual needs.

Beneficiaries at the Senior Citizens' Home receive
comprehensive care including shelter, food,
medical attention, recreational activities, and
counselling. Some are reunited with their families
after ensuring adequate care and protection. The
Home boasts a serene environment with flower
gardens and ample space for movement, along
with good ventilation throughout. Vocational
training opportunities are offered to promote

active and productive aging, with elderly-friendly
production activities providing opportunities for
small earnings. This initiative, sponsored by the
Ministry of Social Justice & Empowerment, aims
to instil a sense of productivity and confidence
among the elderly residents. In the year 2023-24,
senior citizens received residential care and
services at the Home.

Beneficiary Summary of Senior Citizens Home, Hailakandi (2023-24)

Beneficiaries covered New beneficiaries Beneficiaries restored | No. of beneficiaries as
admitted of 31.03.2024
34 09 09 25
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SENIOR CITIZEN’S HOME - Il : CACHAR DISTRICT
62, Vill. & P.O. Uttar Bariknagar, B. K. Road, Fokir Tila Bazar, Silchar, Dist. Cachar

Objectives of the project:

The Senior Citizens' Home in Cachar district has
been operational since 2005, providing refuge
in its permanent establishment for seniors
affected by neglect or vulnerability. Residents
receive comprehensive care, including shelter,
nutritious meals, medical attention,
recreational activities for mental well-being,
and counselling tailored to their individual

needs.

Facilities provided under the project:

Beneficiaries at the Senior Citizens' Home receive
comprehensive care including shelter, food,
medical attention, recreational activities, and
counselling. Some are reunited with their families
after ensuring adequate care and protection. The
Home boasts a serene environment with flower
gardens and ample space for movement, along
with good ventilation throughout. Vocational
training opportunities are offered to promote
active and productive aging, with elderly-friendly

production activities providing opportunities for small earnings. This initiative, sponsored by the
Ministry of Social Justice & Empowerment, aims to instil a sense of productivity and confidence among
the elderly residents. In the year 2023-24, Senior Citizens received residential care and services at the

Home.

Beneficiary Summary of Senior Citizens Home, Hailakandi (2023-24)

New beneficiaries
admitted

Beneficiaries covered

No. of beneficiaries as of
31.03.2024

Beneficiaries restored

33 08

06 27
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MOBILE MEDICARE UNIT (MMU) FOR SENIOR CITIZENS
138/A, Ground Floor, Vill. & P.O. Lakshirbond, Dist. Hailakandi, Assam

Objectives of the project:
The Mobile Medical Unit is committed to delivering

medical assistance to beneficiaries unable to reach
conventional healthcare facilities. Its focus is on senior
citizens living in rural and remote areas with limited
transportation access.
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Activities of the project:
The Mobile Medical Unit, sponsored by the Ministry of Social Justice & Empowerment, Government of
WUBILE UWKARE m | India, provided mgdical servi(.:es to senif)r' citizens in
e 2023-2024. Equipped with medicines, lab
equipment, and emergency kits, the team travels in
a specially designed van to designated locations.
Services include referral and diagnostic services,
basic laboratory tests, free medicine distribution,
physiotherapy as needed, and home visits for
bedridden seniors.

Mimactry o Yl httun l-v—- ey

Date i swwvprns

Service Summary of Mobile Medicare Unit (2023-24)
Total Beneficiaries Referrals made Lab tests conducted Beneficiaries received Treatment
4804 265 2642 4804

ADVOCACY ON RIGHTS OF SENIOR CITIZENS

Objectives of this project:
WODWICHEE launched this advocacy initiative on August 15, 2017, aimed at advancing and

safeguarding the rights of senior citizens. This project focuses on spreading awareness about the rights
outlined in the Maintenance and Welfare of Parents and Senior Citizens Act of 2007.

Activities of the project: The project also supports advocacy efforts in cases where the rights of senior
citizens are violated by family members or caregivers. It has established a network of relatives dedicated
to promoting responsible behaviour towards seniors.

13| Page
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Chapter : lll : INTEGRATED PROGRAM FOR CARE AND PROTECTION OF WOMEN AND GIRLS

SHAKTI SADAN HAILAKANDI DIST. CHAPTER -1

(Erstwhile Swadhar Greh)
Vill & PO: Lakshirbond, District: Hailakandi, Pin: 788155, Assam
Under Mission Shakti (sub Scheme -Samarthya) for Safety, Security and Empowerment of Women

Objectives of the project:

In accordance with the Mission Shakti
Guidelinesissued by the Ministry of Women and
Child Development, Govt. of India, the erstwhile
Swadhar Greh was converted to Shakti Sadan. It
focuses on aiding vulnerable women facing
socio-economic challenges, women displaced by
natural disasters, abandoned, various forms of
victims, victims of domestic violence etc. by
offering safe shelter, nutrition, counselling, legal
aid, vocational training, education, and social

reintegration support.

Activities under the project:
Apart from sheltering female victims, our

activities include the formation, training and
functioning of Community Vigilance Groups,
Balika/Balala
workshops, village Level

Sanghas, organisation of
Awareness
Programmes & Orientation Trainings etc. Our
outreach efforts also identify victims and
provide employment opportunities. Our rescue

operations involve local teams, volunteers,

police, and civil society. We also provide
essential amenities like medical care, legal aid, vocational training, and education during the interim

period between rescue and family restoration.

Beneficiary Summary for SHAKTI SADAN HAIKANDI DIST. CHAPTER -1 (2023-24)

No. of beneficiaries
admitted

No. of beneficiaries
rehabilitated/restored

No. of women as on
31.03.2024

No. of children as on
31.03.2024

61

54

24

14
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SHAKTI SADAN HAILAKANDI DIST. CHAPTER - Il
(Erstwhile UJJAWALA P & R HOME, HAILAKANDI)
Old Hospital Road, District Hailakandi, Pin 788151, Assam
Under Mission Shakti (sub Scheme -Samarthya) for Safety, Security and Empowerment of Women

Objectives of the project:
Following the Mission Shakti Guidelines issued

by the and Child
Development, Govt. of India, the erstwhile
UJJAWALA P&R home was converted to Shakti
Sadan. Shakti Sadan mainly focuses on sheltering
women/girls in conflict with law, various forms of

Ministry of Women

victims like the victims of child marriage, sexual
abuse, trafficking, domestic violence etc. It also
the of the
women/girls through services like counselling, legal aid, vocational training, education, and other

works towards rehabilitation
necessary social reintegration supports.

Activities under the project:

Apart from providing temporary shelter to the
females in conflict with law and female victims, our
activities include the formation, training and
functioning of Community Vigilance Groups,
Balika/Balala Sanghas, organisation of workshops,
village Level Awareness Programmes & Orientation

Trainings with CVGs to curb the Trafficking. Our

outreach efforts also identify victims and provide
employment opportunities. Our rescue operations
involve local teams, volunteers, police, and civil
society. We also provide essential amenities like
medical care, legal aid, vocational training, and
education during the interim period between
rescue and family restoration.

Beneficiary Summary for SHAKTI SADAN HAILAKANDI DIST. CHAPTER - 11 (2023-24)

No. of beneficiaries
admitted

No. of beneficiaries
rehabilitated/restored

No. of women as on
31.03.2024

No. of children as on
31.03.2024

270

260

02

08
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SHAKTI SADAN - CACHAR DIST. CHAPTER - |

(Erstwhile

Borakhai Grant, Fokir Tila, District Cachar, Assam

Swadhar Greh)

Annual Report-2023-24

Under Mission Shakti (sub Scheme -Samarthya) for Safety, Security and Empowerment of Women

Objectives of the project:
In accordance with the Shakti

Guidelines issued by the Ministry of Women and

Mission

Child Development, Govt. of India, the erstwhile
Swadhar Greh was converted to Shakti Sadan. It
focuses on aiding vulnerable women facing socio-
economic challenges, women displaced by
natural disasters, abandoned, various forms of
victims, victims of domestic violence etc. by
offering safe shelter, nutrition, counselling, legal
aid, vocational training, education, and social

reintegration support.

Activities under the project:

Apart from sheltering female victims, our activities
include the formation, training and functioning of
Balika /Balala
Sanghas, organisation of workshops, village Level

Community Vigilance Groups,

Awareness Programmes & Orientation Training
with CVGs to curb the Human Trafficking. And our
outreach efforts also identify victims and provide
employment opportunities. Our rescue
operations involve local teams, volunteers, police,
and civil society. We also provide essential

amenities like medical care, legal aid, vocational

training, and education during the interim period between rescue and family restoration.

Beneficiary Summary for SHAKTI SADAN — CACHAR DIST. CHAPTER - | (2023-24)

No. of beneficiaries
admitted

No. of beneficiaries
rehabilitated/restored

No. of women as on
31.03.2024

No. of children as on
31.03.2024

42

41

32

01
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SAKHI SADAN

(Erstwhile One Stop Centre)
Lala 2" Bypass, Dist. Hailakandi, PIN 788163, Assam
Under Mission Shakti (sub Scheme -Samarthya) for Safety, Security and Empowerment of Women

Objectives of the project:

The “SAKHI”-ONE STOP CENTRE was started
on 12™ January 2019 by WODWICHEE under
Mission Shakti run by Ministry of Women
and Child Development. The mission of this

project is to offer comprehensive support to

women impacted by violence in both private

and public spheres, consolidating various

services under a single facility. It seeks to

streamline access to immediate and ongoing

assistance, encompassing medical, legal,

Annual Report-2023-24

psychological, and counselling support. By providing a centralized hub for these services, the initiative
aims to combat all forms of violence against women effectively.

== ONE STOP CENTRE &
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Activities under the project:

The "Sakhi"- One Stop Centre (OSC)
provides comprehensive support to all
women, including girls under 18 affected
by violence. It collaborates with
institutions and authorities under the
Juvenile Justice Act and the Protection of
Children from Sexual Offences Act for
minors.  Services offered include
emergency response and rescue, medical
assistance, assistance with lodging

complaints, psycho-social counselling, legal aid, and shelter. A total of victims/beneficiaries were served
during the year 2023-24.

Beneficiary Summary for SAKHI SADAN (Erstwhile One Stop Centre) (2023-24)

Total Cases Registered

No of Domestic Violence

No of Shelter

No of Trafficking| No of POCSO | Other cases

132

75

16

06 06 29

17| Page



-
§ON CHt
e
WODWICHEE (=)
Annual Report-2023-24

SAKHI NIWAS

(Erstwhile WORKING HOME HOSTEL)
Old Hospital Road, District Hailakandi, Pin 788151, Assam
Under Mission Shakti (sub Scheme -Samarthya) for Safety, Security and Empowerment of Women

In compliance to the Mission Shakti Guidelines
issued by the Ministry of Women and Child
Development, Govt. of India, the erstwhile
Working Women’s Hostel was converted to
Sakhi Niwas with effect from 1 April, 2022.
The Hostel has been refurbished and new staff
has been appointed. There are many women
who have to come to the town for work. But
due to economic challenges, it is difficult for
many of them to manage a safe and low cost
accommodation. WODWICHEE runs the
Working Women Hostel at Old Hospital Road,
Hailakandi which has a capacity of forty inmates at a time. In the last financial year, a total of 21 working

women of low income group coming from different corners of the district have been accommodated in
the hostel. The Hostel provides safe and secured lodging to the residents along with free recreational
facilities.

INTERVENTION IN DOMESTIC VIOLENCE: ADDRESSING DOMESTIC VIOLENCE ISSUES

Objectives of the project:
Even with the implementation of the Domestic Violence Act, 2005, the problem of domestic violence

against women persists as a significant obstacle, stemming from a lack of awareness about the Act and
the issue itself, as well as gaps in people's comprehension of gender dynamics. WODWICHEE initiated
an effort to collect data on this matter through participatory research, engaging professional
researchers, volunteers, and various stakeholders at the community level.

Activities under the project:
As a registered service provider at Hailakandi district under the Domestic Violence Act 2005,

WODWICHEE addressed multiple instances of domestic violence in the 2023-24 period, providing
essential legal and counselling services while resolving or settling some of them.
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Chapter : IV : NEED BASED INTERVENTIONS AND CSR INITIATIVES

PROJECTS UNDER THE ONGC - CSR INITIATIVE
DEVELOPMENT OF T. BARUAH M.V SCHOOL, BISHNUGHAR

Objectives of the project:

This CSR initiative was aimed at the community
development through the infrastructure development
of the school located in a remote area of the District.
The recently finished project is expected to promote = )
education in rural areas, play a pivotal role in increasing ) ! “ ,
the literacy rate in the concerned area by increasing ||

the enrolment through the enhancement of teaching- %"!“ “'I"l

10«
learning environment, facilitating sanitation for "!&é‘g; é;’l 00!
o e e ()
students, providing space for sports activities and B v Dtuniar, Asean ke
safeguarding school records from natural calamities G B DO Mo LR e TR s

2 Lat 24 703003

like flood and storms.
Activities under the project:
The activities under this CSR project include the infrastructure development of the school through the
renovation of roof ceiling, installation of doors and windows, renovation of wall and floor, coloring of
school buildings, renovation and repairing of kitchen, renovation of toilet, ejection of partition between
classes, repairing of doors and windows, and purchasing other necessary equipments and furniture like
electric fans, plastic chairs and tables, desk-benches, almirah, book shelves etc.

DEVELOPMENT OF 277 NO. CHANDALIPAR LP SCHOOL, NORTH NARAINPUR, HAILAKANDI

Objectives of the project:

This CSR initiative was aimed at the community
development through the infrastructure development
of the school located in a remote area of the District.
The recently finished project is expected to promote
education in this remote area and play a pivotal role in
increasing the literacy rate in the concerned area by
increasing the enrolment through the enhancement of
teaching-learning environment, facilitating sanitation
for students, providing space for sports activities and
safeguarding school records from natural calamities
like flood and storms.

Activities under the project:

The activities under this CSR project include the infrastructure development of the school through the
renovation of roof ceiling, restoration of playground and backyard by Earth filling, installation of doors
and windows, renovation of wall and floor, colouring of school building, renovation of toilet, ejection of
partition between classes, repairing of doors and windows, and purchasing other necessary equipment
and furniture like plastic chairs and tables, almirah, book shelves etc.
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CLEANING EQUIPMENT TO S. K. ROY CIVIL HOSPITAL AND KARIMGAN!J CIVIL HOSPITAL

Objectives of the project:
The objective of this CSR project was to » = DSTRIBUTION OF CLEANING EQUIPMENT
RO s 0N (58 b €

enhance the healthcare system by addressing
the urgent need of advanced cleaning
equipment to ensure proper hygiene and
cleanliness in the compounds of S.K Roy Civil
Hospital of Hailakandi and District Civil
Hospital of Karimgan].

411 Karimgan, Assam, India
¢ "% V90B8+5XQ, Hospital Rd, Karkngan|, Assam 788710, India

Activities under the project: Lat 24N0029'
. . . ;& Long 82362581
Under this project, the authorities of the two % % 23/04/24 02:34 PM GMT +05:30

above mentioned Hospitals were handed over
advanced cleaning equipment of various categories and
type, like Scrubber Drier Machines, Single Disc Scrubber
Drier Machines, Professional Wet and Dry Vacuum
Cleaner etc. Each of the hospitals were provided with a
total of 08(eight) numbers of machines of different

categories and 40 litters of chemicals for cleaning.

PROJECT FOR LEVERAGING MOBILE MEDICARE UNIT RUN BY WODWICHEE AT HAILAKANDI DISTRICT
Objectives of the project:

The main objective of the project was to continue rendering
basic health care services to the remote and inaccessible areas.
The objectives of the project also include the enhancement and
continuous delivery of primary, preventive, curative, pro-
motive, and referral Health Services to the communities with
limited access, raising awareness about healthcare issues
including family planning, communicable and other disease, and
to offer timely medical assistance during emergencies and
disasters.

o js -

Activities under the project:

In order to leverage and upgrade the Mobile Medicare Unit (run by WODWICHEE) at Hailakandi District,
significant upgrades have been implemented. Complementing its operations in remote and inaccessible
regions, a dedicated vehicle has been allocated to ensure seamless service delivery. Furthermore, the
MMU has been equipped with advanced medical equipment and furniture, enhancing its functionality
manifold. These enhancements not only bolster the unit's capacity to provide essential healthcare
services but also underscore its commitment to reaching underserved communities with quality
medical assistance.
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FREE CAREER COACHING FOR MINORITY STUDENTS

Objectives of the project:
This career coaching centre was initiated to offer free coaching to students from minority communities
preparing for medical, engineering, and other professional entrance exams.

Activities under the project:

The centre relies on volunteers, many of whom are pursuing professional courses or are faculty
members at esteemed academic institutions. Innovative peer-learning methods are employed to
motivate and support students in group settings. This coaching model has proven highly effective in
providing affordable coaching, with peer learning principles enhancing the project's sustainability.
Throughout the year, the centre has served a total of 32 students, some of whom are preparing for
upcoming state and national level entrance exams.

AWARENESS AND PREPAREDNESS FOR DISASTER

Objectives of this project:

WODWICHEE is actively
involved in disaster
preparedness and response
efforts in the disaster-prone
Barak Valley region of Assam
where floods and storms are
very common occurrences. In
collaboration with the District
Disaster Management
Authority and Assam State
Disaster Management

Authority, the organization
conducts sensitization
throughout the year. These programs aimed to educate and train villagers, including school children on
disaster preparedness and response.

Activities under the project:

Activities include awareness campaigns and mock emergency management exercises focusing on flood
and storm scenarios. Additionally, WODWICHEE provides preventive training and relief services during
severe storm attacks in the region. Working closely with local authorities, the organization conducts
sensitization programs and offers various preventive services in remote and severely affected areas,
emphasizing collaborative community response to disasters.
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SCHOOL FOR UNDERPRIVILEDGED CHILDREN

Objectives of the project:

WODWICHEE operates SPARROWS ACADEMY - The School of Optimism and Creativity, offering free
education to economically and socially disadvantaged children in Hailakandi district. The school employs
an innovative educational approach that combines academic instruction with humanitarian training.

Outcome of the initiative:

In the 2023-24 academic year, the school enrolled marginalized students, providing them with not only
academic education but also life skills, moral education, study tours, and a variety of extracurricular
activities including sports, music, martial arts, painting etc. Plans are underway to expand the project in
the upcoming session to accommodate an additional students from diverse underprivileged
backgrounds.

ADIP PROJECT FOR PURCHASE & FITTING OF AIDS & APPLIANCES TO DISABLED PERSONS

Objectives of this project:
The project, launched in 2007-08, aims to aid

disabled individuals by providing them with modern,
scientifically manufactured assistive devices for
physical, social, and psychological rehabilitation.

Ja 1Y ASSESSMENT Caws |
wcoine AD (Pen |

Activities under the project:

Our activities involve organizing disability
camps for needs assessment and
distributing assistive devices, along with
non-camp activities like device fitting and
surgical interventions. In the year 2023-24,
disabled individuals were identified and
assisted. And aids and appliances were distributed to the identified beneficiaries.

22| Page



e
§ODU4 ek
N
WODWICHEE (=)
Annual Report-2023-24

Chapter: V : INTEGRATED PROGRAM FOR SKILL DEV. & EMPLOYMENT GENERATION

SANITARY NAPKIN TRAINING & PRODUCATION CENTRE

Objectives of this project:
In the rural areas of Barak Valley, poor women and girls face

numerous challenges in meeting their reproductive health needs due
to socio-economic and cultural barriers, including limited accessibility
to reproductive services. Unhygienic practices during menstruation,
such as using unclean materials, lead to severe health issues among
this demographic. Many cannot afford quality sanitary napkins
available in the market. To address this, WODWICHEE established a
Training and Production Centre for low-cost sanitary napkins.

Outcomes of the project:

This program has demonstrated its effectiveness in enhancing menstrual hygiene practices while
offering economic prospects. In the specified period, women received training, with some of them
commencing their own enterprises to manufacture and distribute affordable sanitary napkins.

Beneficiary summary of 2023-24

Women trained Placement Self employed
24 06 09

ARECANUT PLATE MAKING TRAINING AND PRODUCATION CENTRE

Objectives of the project:
The North East India region boasts abundant natural resources,

including areca-nut sheath, which presents an opportunity for self-
sufficiency and sustainable development. Areca-nut leaf sheath
plates offer a biodegradable alternative to plastic plates and can
be utilized in various settings such as marriages, religious
ceremonies and social functions. WODWICHEE has initiated a
Training and Production Centre in Lakshirbond, Hailakandi, to
manufacture these plates, aiming to provide income generation
opportunities for underprivileged groups and promote ecological
balance.

Outcome of the project:
The project has the potential to significantly impact the local

community and serve as a model for similar initiatives in the area. It would hopefully contribute to
conserve the environment by reducing (if not eliminating) the use of plastic thus having a positive

impact on the climate. A batch of women have been trained during 2023-24.
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FROM THE GENERAL SECRETARY’S DESK

| am writing to extend my heartfelt gratitude to each and every one of you for your exceptional
dedication and hard work over the past year. Our collective efforts in senior citizen care, women
empowerment, and child protection have yielded significant progress, and | am incredibly proud of what
we have achieved together.

In the face of numerous challenges, including resource constraints, you have demonstrated unwavering
commitment to our mission. Your efforts in human resource development, network-based
partnerships, and diversifying our funding sources have been pivotal in driving our success. The strides
we have made in delivering timely services to the elderly, ensuring the safety of women, and protecting,
rehabilitating, and educating children are a testament to your perseverance and passion.

Our plans for sensitization, community mobilization, and organizational capacity building are coming to
fruition, thanks to your relentless pursuit of excellence. Your engagement and dedication as volunteers
have been crucial in creating a safe and supportive environment for those we serve.

| am pleased to share that we have successfully met our targets for the year in these vital areas. This
accomplishment would not have been possible without your direct and indirect contributions. Your
hard work, compassion, and resilience have steered us towards our sacred destination.

Thank you for being the driving force behind WODWICHEE's success. Together, we will continue to make
a profound impact and bring about meaningful change in the lives of the vulnerable.

Thank You With deepest appreciation
Place : Hailakandi (KA Chaﬁj ury)
Date : 26 April, 2024 General Secretary

seneral Secralary
WODWICHEE
Lakshirbond, Hailakandi
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