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Massage from the President

 To serve is beautiful, but only if it is done with joy and a whole heart and a free mind.
- Pean S. Buck

In the backdrop of COVIS-19 pandemic the year has been a very
ch“allenging year for WODWICHEE in many ways. The organisation
hals intensified and improved its interventions and strategies over
thé last twelve months making some notable achievements. With
sorﬁe new opportunities opening up in the domains of women

empowerment, care and protection of senior dtizens,

entkpmneumhip etc. We are looking forward to a promising
futuire.

Baséd on an analysis of the efforts, WODWICHEE has increased its efforts in human resource
devélopment. Along with training of the regular staffs, the organisation has taken some
initiétives to strengthen the capadty of the volunteers and otherinwlved with various projects.
There is also an increasing emphasis on expanding and strengthening network based
partnerships, espedially in the projects for senior citizens, women, children and youth. There is
alsoia structured plan to expand and strengthen the efforts towards protection of women from

domestic and other forms of violence.

The organisation has faced some challenges induding those resulting from shrinking of resources

for humanitarian purposes as compared to the increasing need. We are trying to address these

issues through exploring ways to increase diversityas well as self-reliance in our funding sources.

The a chievement WODWICHEE has made so farin meeting its commitment to the sodety have
beeh an outcome of the support from our sponsors induding the Ministry of Social Justice and
Em@owe rmentand the Ministry of Women and Child Development, Govt. of India. None of these
wo@ld hawve also been possible without the support of our wlunteers, philanthropy partners,
berfeﬁcia ries and the relentless effort of the staffs engaged with different projects. | take this
op[;:)ortunity to thank each one them looking forward to anewen brighter future.

—
podyul Debnadh
]

(BfDYUT DEBNATH)
PRESIDENT
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A BRIEF PROFILE

. ABOUT THE ORGANISATION

'"WODWICHEE is a voluntary organisation with registered office at Hailakandi district of Assam and
““‘operating in three districts of Barak Valley region comprising of Hailakandi, Karimganjand Cachar
distn‘ cts. WODWICHEE was founded in 1989 by a team of humanitarian with the goal of uplifting
é‘;nd empowering the underprivileged and marginalised section of the sodiety. Since inception, the
organisation has been supporting the neediest people from different comers of Barak Valley with
diffe rent projects on Skill Development, Child Care and Protection, Women Empowement,
Eﬁucation, Empowement and Rehabilitation of Persons with Disability, Youth development. Inall
|ts efforts, the organisation has maintained a special focus on the marginalised groups induding
wbmen, girls, children, the eldery and persons with disability. There are a total of 121 nos. of
pérsonnel induding staff and volunteers engaged with the organisation at present who come
fré})m diverse sodo-cultural and professional ba ckgrounds. WODWICHEE belie ves in absolute social

iniclusion and partnership for positive sodal change.

VISION

WCDWICHEE'S vision is humanity, tolerance and sodal justice, where women and children and the
unﬁemﬁ\ﬁleged population live with dignity, security and justice.

MISSION

Buildingand enhancing core socio-e conomic competencies of grassroots communities withan aim
of bringing the rural poor communities espedcially the vulnerable sections from the margins to the
mainstream of development.

MAIN AREAS OF INTERVENTION

WODWICHEE emphasises multifaceted programmes with holistic goals and believes in both
institutional and community based interventions. In the areas of protection and empowement of
women and girs, the organisation carries outinterventions in the areas of education, vocational
traiining, shelter, legal aid and other need based support services.In meeting the needs of children
and elderly people, it runs services mainlyin the domains of care and protection, health services,
spécial needs etc. The interventions with persons with disabilities are primarily in the areas of
sofcial and economic empowement along with other special needs. Apart from these, the
organisation has crried out significant interventions in the areas of de-addiction, youth
defvelop ment, disaster management etc.

LEGAL STATUS

= Registered undersS.R. Act, XX of 1860

-’ Registered under FCR Act, of 1976

-f Registered U/S 12(A) & 80(G) of IT Act, 1961

. Registered under PWD Act, 1995

= Registered underD V Act, 2005

Registered underJuwenile Justice Act, 2000

Registered underImmoral Trafficking Prevention Act, 1956




BOMA (HE€
ST EETE A R T
WODWICHEE Annual Report- 2021-22

CHAPTER-I = INTEGRATED PROGRAM FOR CHILDREN AND YOUTH

IR CA :INTEGRATED REHABILITATION CENTRE FOR ADDICTS

Location:  584/B/4, Ward No. 14, Sarat Pally,

| M M Road Bylane, Sonai Road,

\‘1 Silchar, Dist. Cachar

Project ID: DR/AS/CCH/00314

An addiction-free Nation has been a core dream of
WODWICHEE, and to realise this dream, the
drganisation has been running the Integrated
Réhabilitation Centre for Addicts (IRCA) at Sonai
Rbad, Silchar, Cachar district since 2007 with
s@ppor‘c of the Ministry of Social Justice and
Erhpowerment, Government of India. With the

growing communication and transport facilities
wi\":lth the bordering states of Manipurand Mizoram,
thé district of Cachar has remainedan easy place of
op}aration for paddlers and drug traffickers. In such
scénario, the Integrated Rehabilitation Centre for
Ad%:licts run by WODWICHEE has been a relief to
ma{ny people struggling with addiction.

At bresent Centre is a 15-bedded facility specialized witha multi- faceted program that reaches people from
different walks of life who are struggling with addiction to alcohol, heroin and other harmful substances.
Focusing on awareness, de-addiction treatment and rehabilitation, the program covers individual & group
therapy. The Centre strongly believes in maintaining and restoring patient’s relationships with friends and
family. And for restoring the relationships, it makes use of a diverse range of therapies along with creating
support systems within the family. A team of highly competent counsellors are engaged in helping the
clients develop their personalities in order to fight addictive habits. The recovery rate of the centre has

been up tothe expected level of more than 80%.

Se_r;vices at the IRCA
Thé IRCA has been working actively for intervention, e e i e 1'22

tr«elétment, training and rehabilitation of addicts and for | Nos. of beneficiaries 370
generating awareness and sensitivity around the issues | Nos. of Indoor clients admitted 172
of addiction. The core services provided by the Centre Nos. of Out-door clie nts 198

cofmprises of the following components:
]
* | Preventive Education & Awareness Generation.

. 5 Detoxification & Medically Managed Withdrawal.

. f Counselling and Life-skills Training.

. j Vocational Rehabilitation.

* . After care, reintegration into the social mainstreamand follow-up.

A comprehensive drug treatment program addresses both the physical
afnd psychological components of addiction, thus providing a whole
éerson approach to treatment that helps achieve and maintain sobriety
for years. The indoor clients receive treatment according to a five weeks
fi34—day) de-addiction programme. The details of beneficiaries under the IRCAis given in the table above.

! 4
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ODIC - OUTREACH AND DROP IN CENTRES
Location : 584/B/5, Ward No. 14, Sarat Pally,
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M M Road Bylane, Sonai Road, Silchar, Dist. Cachar

'ProjectID: DR/AS/CCH/00320

}The Barak Valley Region comprising of Cachar, Hailakandi and Karimganj districts of South Assam has

“borders with the state of Manipur, Mizoram
énd Tripura which makes it wilnerable in terms
éfdrug abuse andis an easy field of activity to
the drug paddlers and traffickers. School and
(fpllege going students are the main target
gijoup ofdrug traffickers.

The Govt. of India has selected Cachar,
Héilakandi and Karimganj districts for targeted
inl%jcervention under National Action Plan for
Drug Demand Reduction (NAPDDR). In the
ba%d<d rop of prewailing scenario WODWICHEE
stairted the Project Outreach and Drop in
Cehtm (ODIC) at Sonai Road, Silchar, District
Casghar on 1st Jan, 2020 in accordance to the
sanction of grantin aid from NISD withanaim
to conduct outreach activities in the
community for prevention of drug abuse with
a spedial focus on youth who are dependent
on drugs. Requisite staff have been recruited

and deputed to training to RRTC. After training of the staff the ODICE has began functioning. Safe and
secured drop-in space has been accommodated for drug users in the community. The Centre has a
provision of screening, assessment and counselling and referral and linkage to treatment and
rehabilitation services for drug dependents. The focussed activities carried out by ODIC are given

below:

1) Outreach activities in the community among young wlnerable population

2) [ Behaviour Change Communication (BCC) one to one / group sessions in community.

Beneficiary Summery of ODIC-2021-22

3) Screening and assessment of dients on
' substance use disorder

4);: Drop-in-Centre fadlity for people | Nos. of client contacted 916
5 vulnerable/dependent on drug use Nos. of client referred to IRCAs 137
5) Individual,group and family counselling Nos. of client home de toxified 10
61 Consultation with doctor for referral and | yos. of client referred to other centres 769
-S linkage with treatment fadlity Nos. of Outreach program conducted 12
7? Follow up care induding family counselling Nos. of clients discharged | 137

E}un'ng 2021-22 the project has been

i;}nplemented in the midst of COVID-19 restriction. Besides all the restriction, more than 85% target

as

during 2021-22 are given in the Table above.

given in the guidelines have been achieved. The details of the benefidaries/dients covered
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DDAC - DISTRICT DE-DDICTION CENTRE -KARIMGANJ

“““ Location : Jatrapur Road, Nilambazar
Dist. Karimganj, PIN 788723

“  Karimganj district has a long intemational
‘border with Bangladesh and it is one of the
\‘:‘ta rgeted district and has a large victims of

drug abuse. There isnoexisting Govemment
s;ponsored IRCA available and no drug
a{bused related services being provided by
al‘alny hospital in the Karimganj district.

In the backdrop of prewvailing scenario Beneficiary Summery of DDAC-2021-22

WODWI CHEE started the DDAC project at | Nos. of Awareness & Sensitization Camps 10
Jalfcra pur Road, Nilambazar, District Karimganj | Nos. of Participants 695
in? rented building. Nos. of Outreach program conducted 7

Wl‘-th an aim to mobilizing communities to Nos. of clients provided with counselling 725

créate fawurable local environment by
enicouraging synergy and convergence of senvices, awareness and orientation about referral and
Iini<age to counselling, treatment and rehabilitation a series 10 nos. of Sensitization and
md}tivational programs for drug abused in Patherkandi and RK Nagar Blocks of Karimganj district
haiye been organized. Further counselling and rehabilitation services to more than 725 victims of
drligg abuse have been provided. The details of beneficiaries covered during 2021-22 are given in
the table.

CP!i.I : COMMUNITY BASED PEER LED INTERVENTION FOR EARLY DRUG USE PREVENTION
Lociation : Sonai Road, Silchar
Dist. Cachar, PIN 788006

Be$ides the successful and sustained
furictioning of the IRCA at Silchar, District
Cachar WODWICHEE started the Community
Ba?sed Peer Led Intervention For Eardy Drug
Usfe Prevention at Sonai Road, Silchar, Dist.
Caichar, on 1% April, 2019 with the objectives
t0§ Conduct primary prevention activities
thfrough awareness programs, engage in risk mitigation of substance use among children, adolescent
ar;:id youth and to provide awareness about referral and linkage to counselling, treatment and
ref:habilitation services for substance dependentadolescents identified in the community.

Du ring the 2021-22 the main activities under the project conductedare :

|)f Identifiation and Training of adolescents as Peer Educators to lead Peer led community
| intervention

if) Providing psychosocial therapies

i;:ii) Follow-up care induding family counselling

buring the year 2021-22, a total of 872 nos. of beneficiaries have been covered.
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CHILDREN’S HOME UNDER J.J. ACT

~ Location : Silchar Road, Rangauti
Dist. Hailakandi, PIN 788155

. The Children's Home at Silchar, district
Cachar which was running since 2012 has
“g‘been shifted to Hailakandi district at Silchar
Road, District Hailakandi with approval from
fhe State Child Protection Society, Assam for
fynctional convenience. The home is located

in a middle dass neighbourhood, and this

fa clitates a lot of community participationandinteraction.
Tfne infrastructure and accommodation facilities has been upgraded. Itis a loving residential home,
w:i.here vulnerable children are cared forina holistic familyenvironment.

Tﬁe purpose of the Home is to nurture children with comprehensive child care fadlities for
erisuring their all-round dewelopmentand enhancing their capacities and life-skills while working
wiEth their families for their rehabilitation and reintegration into the mainstream. The children who
aré covered by the Home incude parentless, abandoned or abused children in need of care and
prbtection. The programme functions upon the belief that children must be ensured a good
ediucation, nutritious food, good physical and mental health and plenty of opportunities to grow.

A Eommitted team of experiences and qualified care givers consisting of professional sodal
woirkers and other child or mental health care professionals
wdrk together to provide care, protection and guidance
thait children need to flourish.

Specific Activities of the Children’s Home

a) Admission and registration of Children who drop in and fall
under Children in Need of Care and Protection.

b) Providing food, nutrition, and lodging facilities to the

children. ) i, N
c) Health check-up of children. Beneficiary Summery of Children’s Home
d) Counsellingto children; Nos. of Children admitted 24
e) Restoration of the Children. Nos. of children restored 18
f) ; Maintaining database Nos. of children as on 31.03.2022 15

SCHOOL FOR UNDERPRIVILEDGED CHILDREN

WjODWICHEE has established school named SPARROWS ACDEMY- The School of Optimism and
Crfeativity where economically and sodally marginalised children of Hailakandi district are
eoflucated free of cost.. The school uses aninnovative model of schooling where both academic and

hlg':Jmanita fian trainings are provided to the leamers.

Di.m'ng 2021-22, a total of 65 nos. of marginalised students have been enrolled into the school.
R,Egular cdasses were conducted after lifting of lockdown and partial withdrawal of COVID-19
gfrotocol. Along with academic leaming, they have been provided lifeskills training, moral
education, study tours and various extra-curricular trainings in sports, music, martial art, painting
énd other areas. The project is expected to make some expansion in the next session to
accommodate another 50 students from differentundemprivileged families.
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CHAPTER-II INTEGRATED PROGRAM FOR SENIOR CITIZEN

SENIOR CITIZEN'S HOME : HAILAKANDI

Location: 138/A, Ground Floor,
! Vill. & P.O. Lakshirbond,
Pin- 788155, Dist. Hailakandi, Assam

Project ID: IP/AS/HLK/00324

'ﬁhe Senior Citizens' Home at Lakshirbond district
Hailakandi is functional since 1999. The Home is
h"‘pused in its permanent building. Senior citizens
Mhose lives are affected by lack of care and

pﬁotection are admitted into the Home. The

béneﬁcia ries are provided with shelter, food and nutrition, medical care, mental respite through recreation
aﬁd need based counselling. Some of the beneficiaries are also restored to their families after checking out
th%e care and protection elements available in the family. In such cases, a thorough counselling process is
adéopted with the family members who are responsible for the care and custody of the senior citizens being

restored.

Thé Home has a good scenic atmosphere with flower gardens and a spacious compound suitable for
mdvement and activity and has good ventilation in all parts. Simple exercise equipments and recreational
fac:flities are also available for the beneficiaries.

To %encourage active and productive ageing, vocational trainings are provided to the beneficiaries. Elderly-
frie%ndly production activities are carried out in the Home through which the senior citizens are helped to

maéke small earnings. This component has been found really meaningful in giving the senior citizens a sense
of being productive and the required confidence to lead a dignified life. The project is sponsored by the

Mil%listry of Social Justice & Empowerment, Govt. of India.

Dufing 202122, the 34 nos. of senior citizens have been | Beneficiaries covered 34
projvided with residential care services covering their | New Beneficiaries admitted 09
heaf\Ith and safety needs, social and economic life, | Beneficiaries restored 08
req:reation and other special needs. The details are given | Nos. of Beneficiaries as on 31.03 2022 26

in the table.

AIjVOCACY ON RIGHTS OF SENIOR CITIZEN

Thfa project on advocacy with an aim for promotingand
protecting the rights of senior citizens has been
fuﬁctional since 2017. Under the project, information is
disfsseminated on the rights of senior citizens in
aq':cordance with the Maintenance and Welfare of
P%rents and Senior Citizens Act, 2007. It also facilitates
af:lvocacy on cases of violation of these rights by family

members and others who are responsible for the care
afnd protection of the senior citizens. A network of
r;elatives of senior citizens has been formed to discuss and promote responsible behaviour towards senior
citizens. During 2021-22, atotal of 67 nos. of cases have been provided with services of the project.
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SENIOR CITIZENS’ HOME AT CACHAR

. Location: 62, Vill. & P.O. Uttar Bariknagar,
‘ B. K. Road, Fokir Tila Bazar,
Silchar, Dist. Cachar

Project ID : IP/AS/CCH/01797
WODWICHE has been running a Senior Gitizens' Home in

tacharsince 2005. The Home issituated at Uttar Bariknagar
6f Cachar district in a scenic location. Sponsored by the

I\/Imlstry of Social Justice & Empowerment, Gowt. of India, 7, U 2
the Home is equipped with all-inclusive care facilities for 25 persons. The Home prowdes shelter food

nptrltlon, medical aids, recreation and counselling while encouraging active ageing through training and

pfoduction activities suitable to the elderly.
" Beneficiary Summery of SrCH, Cachar

Sdme of the beneficiaries are also restored to their families —

e . ) . Beneficiaries covered 46
?ﬁer checl.<|ng out the care and protection elem(?nts avallabl‘e New Beneficiaries admitted 1
m‘:ﬁthe family. In such cases, a thorough counselling process is Beneficiaries restored 71
adopted with the family members who are responsible for Nos. of Beneficiaries as on 31.03.2022 25

thé care and custody of the senior citizens being restored.
Thé‘e details of beneficiaries covered during 202122 is givenin the table.

M(bBILE MEDICARE UNIT (MMU) FOR SENIOR CITIZENS

Lof ation: 138/A, Ground Floor,
Vill. & P.O. Lakshirbond,

Dist. Hailakandi, Assam

Project ID : IP/AS/HLK/00329
The Mobile Medical Unit is dedicated to provide

outreach medical services to the beneficiaries who
can't access the existing medical services. The services

are provided to the senior citizens residingin rural and
remote places having poor transportation networks.

The project is sponsored by the Ministry of Social
Jusftice & Empowerment, Govt. of India. During 2021-
22; a total of 4831 nos. of senior citizens have been Total Referrals | Labtests | Treatment

rendered medical services by the MMU Team. The beneficiaries made conducted | provided
team reaches to the designated locations in a 4831 131 1753 4700

spf;acially designed van equipped with medicines, —-—‘W‘
lab equipment, emergency kits etc. The details of

beneficiaries covered during 202122 is given in the

table.

I\_/jain Services

°5 Referral services, Diagnostic services, Basic
| laboratory tests

«  Free Medicine distribution

Physiotherapy as and when required.

Home visits and relevant services for bed-

ridden senior citizens.

Service Summery of Mobile Medical Unit
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CHAPTER-III INTEGRATED PROGRAM FOR CARE AND PROTECTION OF
WOMEN AND GIRLS

 ‘ SAKHI - ONE STOP CENTRE

“a‘Location : Ward No. 13, College Road

\}‘ Dist. Hailakandi, PIN 788155, Assam
WODWICHEE has been entrusted with the
ﬁesponsibility to run the SAKHI-One Stop Centre at
Hailakandi by the District Administration and Social
Welfare Department, Gowt. of Assam wef 7%
Séptember, 2021. Since then the OSC-Hailakandi has
been run by WODWICHEE.

The objectives of the Scheme are:
i. To provide integrated support and assistance to women affected by violence, both in private and

public spaces under one roof.
ii.\*elTo facilitate immediate, emergency and non-emergency access to a range of services including
'{medical, legal, psychological and counseling support under one roof to fight against any forms
Egviolence against women.
Tali.get Group
Thé “Sakhi” One Stop Centre (OSC) supports all women including girls below 18 years ofage affected by
vio@lence. For girls below 18 years of age, institutions and authorities under Juvenile Justice (Care and
Proitection of Children ) Act, 2000 and the Protection of
Chiéldren from Sexual Offences Act, 2012 will be linked
wiﬁh the “Sakhi” One Stop Centre (OSC).

Types of Services:

i. ;Emergency Responded & Rescue Services.

ii. Medical Assistance.

iii. ?Assista nce to women in lodging FIR/NCR/DIR.
iv. EPsycho—SociaI Support/ Counseling

v. Legal aid & counseling

vi. fSheIter

Duﬁring the period from 7th Sept, 2021 to 31st March, 2022, a total of 77 nos. of victims/ beneficiaries

ha:i/e provided services.

WORKING WOMEN’S HOSTEL
Lo;cation : Old Hospital Road ( Near Edn. Complex)
j Dist. Hailakandi, PIN 788151, Assam

There are many women who have to come to the town for work.

BL:-’fjt due to economic challenges, it is difficult for many of them to
n‘:fa nage a safe and low cost accommodation. WODWICHEE runs
tlfsme Working Women Hostel at Old Hospital Road, Hailakandi which
has a capacity of forty inmates ata time. In the last financial year, a
t;f:otal of 11 working women of low income group coming from
gjiifferent corners of the district have been accommodated in the
f\ostel. The Hostel provides safe and secured lodging to the residents along with free recreational facilities.

1 10
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SWADHAR GREH : HAILAKANDI

. Location : Vill & PO. Lakshirbond

‘ Dist. Hailakandi, PIN 788155, Assam
. WODWICHEE has been providing residential care to women in distress in the SWADHAR GREH at
‘Hailakandi district since 2005. The beneficiaries
“*of the project incdlude women who face serious
%;hallenges in sustaining their lives due to their

s;ocioeconomic issues and various forms of
v\}\ictimisation at personal and social levels. They
dften become homeless and are exposed to
fli!rther atrocities and violence. The existing
SWADHAR GREH at Hailakandi has a residential
cépacity of 30 women and 12 children. The
in}‘nates have been provided regular counselling and skill trainings for livelihood and financial inclusion.
DLi';ylringthe stay of the beneficiaries the following cares have been taken meticulously:

° ’ Counselling Support Beneficiaries of SWADHAR GREH, Hailakandi
* i;LegaI Aid No. of beneficiaries admitted 43
. E;Vocational Educationand Skill Up gradation — —

« Formal Education No. of beneficiaries rehabilitated 30
. ESeIf—deveIopment and Emotional Support No. of women as on 31.03.2022 28
. iRecreation and Entertainment No. of children as on 31.03.2022 11

* Social Reintegration and Follow up

Thé SWADHAR GREH has provided the inmates an opportunity for availing training on income generating
veﬁtums such as tailoring, geriatric care, broom making, nursery etc. The specialised services of other
agéncies in the network of WODWICHEE have been used for providing the vocational education to the
inn%mtes targeting the economic empowermentand social rehabilitation of the beneficiaries.

SWADHAR GREH : CACHAR
Locf:ation : Borakhai Grant, Fokirtila Bazar
l PO. NI, Silchar, Dist. Cachar, Assam

The SWADHAR GREH at Cachar district has been
préviding support to women & children in distress
for. fulfilling their primary needs of food, shelter and
cI(?Ething along with other necessary services for
vocational training & health need, counselling, legal
ai:éi etc since its establishment in 2005. For the
edonomic empowerment and social rehabilitation of
thﬁe beneficiaries, a holistic intervention has been

cérried out which included vocational training, life-skills Beneficiaries of SWADHAR GREH, CACHAR

training and capacity building on entrepreneurship and | No. of beneficiaries admitted 32
other need based trainings have also been provided. No. of beneficiaries rehabilitated 10
I:?:uring the year 202122, total of42 nos. of beneficiaries | No. of women as on 31.03.2022 19
I;'lave provided with holisticservices of the scheme. No. of children as on 31.03.2022 07

]

] 1
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UJJAWALA : Project For Prevention, Rescue & Rehabilitation Of Victims Of Trafficking

“““ Location : Old Hospital Road
PO. & Dist. Hailakandi, Assam

“‘WODWICHEE has been running the project for
“‘g\prevention, rescue, rehabilitation and re-integration of
\‘X‘Victims of Trafficking for Commercial and Sexual
Exploitation. A dedicated team comprising of social
Workers, psychologist and counsellors carried out
dutreach activities in different vulnerable places for
i@entifying and rescuing the victims. The organisation
hés also organised a social mobilisation initiative against
tf‘afﬁcldng of women and children for commercial sexual exploitation involving local communities, women,
yéung people, PRI members and others. The Project also provided an opportunity to the victims for
in$titutiona| employment/self-employment for sustaining themselves in the society. Various activities have

béen undertaken under the following components.
Prévention

1. l Formationand Functioning of Community Vigilance Group.
2. ! Formation, Training & functioning of Balika /Balala Sanghas.
3. Village Level Awareness Programme & Orientation Training with CVG's.

4. Workshop /Seminar on Public Awareness Needed to Curb the Human Trafficking
Rescue

Resicue operation has been carried out through a network of team of the local peoples , volunteers, VDP
meimbers, women SHG’s, Balika/Balala members, members of the CVG's, & civil society and Police. The

detfails of the beneficiaries during 2021-22 are given in the table.

Prdtecﬁve & Rehabilitation Home

A Pérotective & Rehabilitation Home has been running at
Old: Hospital Road, Dist. Hailakandi for 25 beneficiaries.
The Home provides basic amenities like food, clothes, | nos. of victims rescued & admitted
po;éket money, personal items, medical care, legal aids,
voq;:ational training & education etc. to the beneficiaries

Nos. of victims restored/rehabilitated 147

as immediate relief during the interim period between | nos. of Beneficiaries as on 31.3.2022 06
rescue & restoration with their family.

FA::M ILY COUNSELING CENTRE

Location : Old Hospital Road
| PO. & Dist. Hailakandi, Assam

In:i:the backdrop of increasing cases of domestic violence and family disorganisation, the Family Counselling
Céntre was established in Hailakndi in the year 2002. Since then the centre has been functioning efficiently

dfgaling with various interpersonal and familial conflicts, particularly

involving women. | Summery cases of FCC

There are conflicts between family members on various issues that | Nos. of cases registered 155
s;ometimes result in divorce or separation. The Family Counselling

Nos. of cases settled 136

¢entre has come up as a very practical and vital medium to resolve
éuch issues. The details of cases during 2021-22is given in the table.
{

Nos. of pending 19

i 12
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CHAPTER-IV INTEGRATED PROGRAM FOR DIVYANGJAN

. LOW VISION CENTRE

Location : College Road, PO.R P Road

‘f‘ Dist. Hailakandi, Assam
WODICHEE started the project ‘Low Vision
¢entre' on 1% April, 2010 to render
é}eMces for identification, assessment,
cbunselling and training to persons with
Iéw vision and to assist individuals with
Idw vision to reach their maximum

pétential through guidance and
inﬁprovement of \isual effidency by
pr%escribingappropriate optical aids.

Afiera thorough review of the project and recommendation from the District Administration, the Low
\ﬁs;ion Centre had been shifted to College Road, P.O.R. P.Road, ( NearS.S. College) District Hailakandi
frdm Cacharon 1% April, 2018. The Low Vision Centre has received an excellent response from the
pebple of Hailakandi. The centre has rendered all the senvices pertaining to the beneficiaries with low
vision and it has become a very reputed centre in Hailakandi district. During 2021-22, a total of 429
nos. of benefidaries have been rendered services through qualified and trained staff of the centre. At
present 5 nos. of s taff are engaged with centre.

ADIP PROJECT FOR PURCHASE &FITTING OF AIDS & APPLIANCES TO DISABLED PERSONS

Project Office: PO Lakshirbond,

DistrictHailakandi, Assam

With an objective to assist the needy disabled persons in procuring durable, sophisticated and
sdentifically manufactured, modem,
standard aids and appliances that can
prémote their physical, socdal and
pS}’:/choIogimI rehabilitation, by reducing
the effects of disabilities and enhance
thqfair economic potential, the project
wés started during 2007-08.

The implementation of the scheme
infvolves organization of disability camps
fofr need assessment and distribution of
aésistive devices to persons with disabilities and non-camp activities such as fitment of devices,

irﬁcludingsurgical intervention.

Céwing to the COVID-19 pandemic only one camp has been conducted at Matizuri, Hailakandi on 30th
$ept, 2021. During the year 2021-22, a total of 37 nos. of disabled persons have been identified and
éids and appliances distributed to the identified beneficaries.

]
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CHAPTER-V NEED BASED PROGRAMMES

“‘Y“SANITARY NAPKIN TRAINING & PRODUCTION CENTRE

Location : Old Haspital Road
“ Dist. Hailakandi, Assam

Owing to orthodox stigma and socio-economic
Ba ckwardness and limited a ccessibility to reproductive
sérvices in the rural areas of Barak Valley, the poor
v()pmen and gids face a lot of challenges in meeting
tﬁeir reproductive health needs. The rural women and
giHs cannot afford to use quality sanitary napkins
a%ilable in the market. In view of this situation,

Ce*.éntre forlow cost sanitary napkins. This efforthas [\ o women No. of trainees No. of trainees
be‘,en found to be effective in both improving the trained placed selfemployed
he}alth status of the poor gils and women and 9 2 4

opilening up an income generating window for the
successful trainees of the centre. During the year under reporta batch of 09 nos. of women hawe
beén provided training and out of them 4 hawe already started their own units producing and

seliing the low cost sanitary napkins.

ﬁ:ECANUT PLATE MAKING TRAINING AND PRODUCTION CENTRE

Nof‘th East India is gifted by several natural resources. The region is rich in various resources which helps the
codntryman to become selfsufficient in all aspects. One of the product which is in abundance in North
Eas?tern Region isareca-nutsheath. Leaf of areca tree is a hard material, slow in biodegradation and has low
calfon'fic value. About 1000 millionleafsheath is available annually in India.

A 4tudy reveals on some of the point on how this resource can be utilizad and make useful for the
sus?taina bility in respect of triple bottom line aspect, i.e. how profit can be generated which ensures better
wélh re and development of the local people with maintainingecological balance.

Aréca—nut leafsheath plates can be used in many occasions such as marriages, religionsandsocial functions
fo[?[ serving food stuffs. It can also be used by local vendors for selling food items, restaurants, hotels etc.
Thfese plates can replace the non-degradable plates made by plastics and thelike. The laborious craft can be
cq‘snverted into a machine operation to make containers and plates in elegant shapes and sizes. These have
gc?'od dimensional stabilityandare inexpensive, hygienicand biodegradable.

Tfjﬂis project will enhance the local people especially underprivileged group to engage themselves in income
g?neration and self-sufficiency. The potential of these kind of units is immense as this will be the first to
work in this locality.

\é\IODWICHEE has started a Training and Production Centre for making Arecanut Plates at Lakshirbond,
Isr‘ilailakandi. Necessary equipments has been procured. During 2021-22 a batch of 10 women have selected

éndtrained.
{
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~ FREE CAREER COACHING FOR MINORITYSTUDENTS

. WODWICHEE is runninga coaching centre for offering free-of cost coaching to students from minority

. communities for entrance examinations for medical, engineering and other professional courses. The
ccenter has been run with the support of volunteers who are either pursuing various professional
“‘lcou rses orhawve been engaged with various reputed academicinstitutions as facul ties. Innovati ve peer-
[eaming methods are mainly used to motivate and support the students in groups. The model of
éoaching provided in the centre has been found really effective in providing low-cost coaching. The
Qﬁnciples of peer leaming has worked as catalyst in opening up the sustainability scope of the project.
duﬁng the year a total of 20 students have been served by the centre, some of who are appearingin
the upcoming state and national level entrance e xaminations.

MNARENESS AND PREPAREDNESS FOR DISASTER

Nétural disaster is very common phenomenon in
Bimk valley region of Assam. Each year the regionis
hiff by disaster like flood, cydone and other natural
cali;amities. During the year under report,
WbDWIG—IEE organized 35 nos. of sensitization
prégmmmes on preparedness and response to
disaster in diffe rent villages involving school children
and community people in collaboration with the
District Disaster Management Authority, Hailakandi
and Assam State Disaster Management Authority. Under the programme, awareness activities and
mock emergency management exercdses were organised on flood and storm. Different aspects of
disaster preparedness, emergency response, rescue measures, rehabilitation and trauma management
were discussed with the participants using interactive exercises and emphasising collaborative

community response.

Reshected President, Executive and General Members,
Thank you for the opportunity to present the Annual Report for 2021-22 together with the draft

Statement of Accounts for 2021-22 induding balance sheet, income-expenditure and receipt-
payment to the General Body Members for review, feedbackand approval.

/

,E

5 Thank You, Yours Truly
Plface : Lakshirbond, Hailakandi
Date : 10th April, 2022 ct—’@ag

j (K. A. CHOUDHURY)

j General Secretary

| General Secretary
; WODWICHEE
| Lakshirbond, Hailakandi
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